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Vision for the Guelph & Area Ontario Health Te@i:::::

B M Bario Health Team

LYF3IAYSX

Every patient in the Guelph and Are
OHThas anintegrated primary =
careteam
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Every patient has a designhate@o to Person
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Guelph & Area

‘* Ontario Health Team

Primary
Care

Clinician

ublic health functions

Guelph and Area OHT Patient’s Integrated Care Team (ICT) - DRAFT

Oct 7 201502

Secondary-level supports to be brought into the patient’s IPCT as needed

{Mursing, Miied, pearfoutreach waorker, non-clinician
Support &bt}

*Deliver all 1¢ care to patients (office

& in-home)

*Needs-based, proactive & seamless
coordination & navigation of care

#Pull other 12, 2¢ & 3° providers into
the IPCT as needed incl. community
services & programs, specialists

*24/7 symptom support

#|ssues management

# Coordinate 2¢in-

home services

In-patient care & 2°
in-home & clinic care
incl. HPC, wound care, ACCT/ FACCT,
specialistaddictions services, C55 &
other 2° & 3°clinicians,
programs & services, housing
& social services

Patient Complexity/Need

Moderate

Hizh

Lowr



Guelph and Area OHT Integrated Care B uciphis Area

‘* Ontario Health Team

Patient/Client

e Integrated Primary Care Team (IPCT)

e Specialized Services




Guelph & Area
* Ontario Health Team

Acute / Post-Acute Older Adult/
Serwce Frallty Service

Acquired Chronic
Brain Disease .
£2i3.’!e ‘ ‘ Mag:g::;em IPCTs across our community:
Connection to the broader
health system
Hospice
Cancer Palllatlve
SerV|ces ‘ ‘ Secr\al::es

Card|ac Mental Health
Service & Addictions
Service




Our History of Physician Engagement & Partnership w S A

A New Opportunity to Engage Physicians:
ASolid Primary Care foundation
ACommon EMR

AEngagement in OHT planning

ACommitment to ongoing partnership

GUELPHTODAYQD

A News Features | Obits Venture | Shop | Classifieds | Jobs | Auto Food | Co

Guelph moves toward creating of a
more cohesive, streamlined local
health team

Guelph and Area Ontario Health Team Is a unified front In making the local network
better under new provincisl mandate

Sep 30, 2019 8:00 PM By: Tony Saxon




Engagement Strategies: Patients, Caregivers & Persons with Lived

Experience ER S taro Health Tearn

Patient centeredmodel realized throughout the whole system
AClinicalService Planning and Design
AGovernance

ALeadership




Implementation plan: Plan for providing-Bdurs//-daysa-week service

Guelph & Area

coordination and navigation

We Have a Plan:

ALearn from other regions
ALeverage current system resources
ABuildinto IPCTs

* Ontario Health Team

Palliative care hotline coming as part of new
Guelph health team

Dedicated phone service for terminally ill should help reduce unnecessary visits to ER, say
organizers
NEWS Oct17,2019 byJonathanDuncan® Guelph Mercury
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Implementation Plan: Plan for providing expanded virtual care offering§&ucion = area

& Ontario Health Team

Leverage our Strengths:

AOELI YR LINAYIFNE OFNBQa | 00Saa
the use of the VirtuaCare platform

AQBIC and other clinical change management resources

AeCEas a key enabler
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Implementation man:hPlalrt\ for fproviding expanded options for patients
eir hea 0

digitally access h information ER S taro Health Tearn

Leverage our Strengths:

ASystem Coordinated Access (SE€Rgferral
ACognisantMOFOCEAN

AExpand the use of existing onliappointment booking systems
AMyChart portal

APrivacy keyonsiderations

Ocean
» Ref I
MyChart e e & caredove

System Coordinated Access




Implementation plan: Our Shar&ecisioAMaking Framewor&and

Guelph & Area

StrUCtU reS % AOntario Health Team
Build on our History of Collaboration and Commitment to Quality:

AGuidingprinciples (see handout on table)
AEvidencebased: VY R -AWNBIl YQ L2 LJz I GA2Yy KSI §

AQuadrupleAim
| 2«




Our Readiness to Implement the Plan Buelph & Area

“ Ontario Health Team

& Guelph & Area 62 SQ@S 2LIS )/ S
Ontario Health T CV)Iy'Qt] Of 2 :

About News G&A OHT Full Application ~ G&A OHT Resources FAQs Contact Q

A Executive Committee
meet biweekly

ADirector of
Transformatiorhired

Ab WOyl of Ay3
22Nl AYy3d DNRA
staff, physicians and
patients /families

GUELPH

AJoint Strategic Planning
ERIN process

Welcome to the Guelph and Area Ontario Health Team (OHT)
TS



Ministry of Health/Ontario Health/Community/Boards of Directors

’Guelph & Area
ajntarfu Health Team

Guelph and Area OHT Strategic Planning Council

Guelph and Area OHT Core Partners Executive Committee

CMHA WW - H. Fishburn EW FHT - K. Bell eHealth CE — Dr. M. Alarakhia Guelph CHC - R. Devereaux
Guelph FHT - R. Kirkconnell Guelph GH — M. Walker Hospice Wellington — P. Stuart Sanguen Health Ctr— Dr. C. Steingart
5t. loseph’s HCG - D. Wormald Stonehenge TC - K. Manthenga The Elliott Community — M. Karker  Traverse Independence — T. Harris

System Transformation Table
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Patient Quality
. Fundi d
Partnership & | Improvement Lllnm::fi:: Human Care Communication Digital Caregiver Data & Performance
Community | & Continuous Structure Resources | Delivery Health Support Measurement
Engagement Learning B

Integration of care coordination into

Palliative MHE&A ‘Integrated Primary Care Teams'

Primary Care
Home and Community Care
Acute and Post Acute Care
LTC
Community Support Services




Year 1 Successes

* Ontario Health Team

Year 1 priority key change activities to improve care and reduce
hospitalization:

APalliative
AEarly identification and Seriolifness Conversations

Alntegrated Primary Care Teams (IPCTs)
Alntegrated carecoordination

AReferrals and transitions eliminate&henneeded,
specialized/secondary services and providers are
Invited to join the care team

ADigitallyenabled, coordinated. streamlined communication
Al OK LI GASYldl RIFaA | WwWD2 (G2 tSNRER2Y
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Mental Health and Addictions
AHigh needs patients Same-day mental health service part of plan for Guelph
AEstablish a rapid access health hub Ontario Health Team
A / f 7\ S y. l:l N \S 3 A é_ l:l N \E I y. ﬁ Team will look to create integrated, same-day services for vulnerable people and the general population
ALeverage existing 24/7 crisis phone navigatic AFEME
and support

AEtools to support timely, secure
communication between clients and their cal
team.

AVirtual visits
AModerate needs patients

AEmbedVH&A and behavioral health support
iInto IPCT

Alntegrate care coordination intPCT







